A written decision memorializing the National Office’s conclusions should be available within
the next two months. At that time, the Field Audit Staff has the right to ask for reconsideration of the
National Office’s decision.

Although this is a significant event, the audits of the Colona facility and the company’s other
facilities are not yet completed. Progress Energy continues to believe that it operates its facilities in
conformity with its PLRs and Section 29 of the tax code.

Storm Cost Filing

On October 16, 2003, Progress Energy Carolinas made a filing with the North Carolina Utilities
Commission (NCUC) to seek permission to defer the expenses incurred from Hurricane Isabel and the
February 2003 winter storms. As a result of rising storm costs and the frequency of major storm
damage (more than $300 million since 1996), Progress Energy has asked the NCUC to allow the
company to create a deferred account in which the company would place expenses incurred as a result
of named tropical storms, hurricanes and significant winter storms. A deferred account would give the
company the option of seeking commission approval to include the costs from major storms in
customer rates after the Clean Smokestacks rate freeze ends in 2007. The company estimates that it
would charge $23.5 million in 2003 from Hurricane Isabel and from February 2003 ice storms to the
deferred account, if approved.

Sale of Western Colorado Gas Reserves

On October 1, 2003, Progress Energy finalized the sale of its western Colorado natural gas
reserves. These reserves, held by Mesa Hydrocarbons, LLC, have been sold to an undisclosed third
party. Net proceeds of approximately $97 million will be used to reduce debt.

Sale of NCNG Finalized

On September 30, 2003, Progress Energy announced that it had completed the sale of NCNG to
Piedmont Natural Gas Co. of Charlotte, N.C. Net proceeds from the $425 million sale have been used
to reduce debt. The complete press release regarding this announcement is available on the company’s
Web site at: http://www.corporate-ir.net/ireye/ir_site.zhtml?ticker=PGN&script=410&layout=
O&item_id=453969.

Quarterly Dividend Declared

On September 14, 2003, Progress Energy’s board of directors declared a dividend on the
Progress Energy common stock. The quarterly dividend was declared at $0.56 per share, payable on
November 1, 2003, to shareholders of record as of October 10, 2003. The complete press release
regarding this announcement is available on the company’s Web site at: http://www.progress-
energy.com/aboutus/news/article.asp?id=7342.




Progress Energy Florida Annual Fuel Filing

On September 12, 2003, Progress Energy Florida asked the Florida Public Service Commission
(FPSC) to approve a cost adjustment in its annual fuel filing that will increase retail customer bills
beginning January 1, 2004. The total amount of the fuel adjustment requested was approximately
$322 million. A decision from the FPSC is expected on November 12, 2003. The complete press
release regarding this announcement is available on the company’s Web site at: http://www.progress-
energy.com/aboutus/news/article.asp?id=7162.

Wholesale Energy Agreement with Morgan Stanley Capital Group Inc. Announced

On September 11, 2003, Progress Ventures announced that it had entered into a definitive
agreement with Morgan Stanley Capital Group Inc., a direct, wholly owned subsidiary of Morgan
Stanley, to provide and schedule energy needed to fulfill Morgan Stanley Capital’s obligations to
supply energy to Oglethorpe Power Corporation through March 2005. This agreement increases the
percentage of Progress Ventures’ generation portfolio under contract to approximately 85 percent in
2004. The complete press release regarding this announcement is available on the company’s Web site
at: http://www.corporate-ir.net/ireye/ir_site.zhtml?ticker=PGN&script=410&layout=0&item

1d=447756.

Winter Park Bond Referendum Approved

On September 9, 2003, voters in Winter Park, Fla. approved a $50 million bond referendum
that will allow the city to purchase Progress Energy Florida’s electric system in the town of Winter
Park. The bond referendum resulted from the franchise dispute between Winter Park and Progress
Energy Florida. The Winter Park franchise includes approximately 13,000 customers of Progress
Energy Florida. The complete press release regarding this announcement is available on the company’s
Web site at: http://www.progress-energy.com/aboutus/news/article.asp?id=7082.

Power Plant in Georgia Completed

On August 27, 2003, Progress Ventures placed the 480-megawatt Effingham plant into service.
The new combined-cycle unit, fueled by natural gas, is located near Rincon, Ga. With the start-up of
the Effingham plant, Progress Ventures has completed its nonregulated generation build-out at 3,100
megawatts. The complete press release regarding this announcement is available on the company’s
Web site at: http://www.progress-energy.com/aboutus/news/article.asp?id=6902.

Standard & Poor’s (S&P) Ratings Action

On August 27, 2003, S&P credit rating agency announced that it had lowered its corporate
credit rating on Progress Energy Inc. and its various utility operating subsidiaries to ‘BBB’ from
‘BBB+.” The outlook of the ratings was changed from negative to stable. The company does not expect
these changes to have a material impact on its access to capital or its financial results. The complete
press release regarding this announcement is available on the company’s Web site at:
http://www.corporate-ir.net/ireye/ir_site.zhtml?ticker=PGN&script=410&layout=0&item_id=444357.




LINE OF BUSINESS FINANCIAL INFORMATION

Progress Energy Carolinas

Progress Energy Carolinas electric energy operations contributed net income of $160.0 million
for the quarter compared with $179.3 million for the same period last year. Factors contributing to the
quarter’s decrease were unfavorable weather and increased O&M expense primarily from storm costs
incurred for restoration efforts following Hurricane Isabel and increased benefits expense. Increased
revenues from customer growth and usage and an increase in the tax benefit reallocation over the prior
year favorably impacted the quarter results.

On September 18, 2003, Hurricane Isabel made landfall in North Carolina, damaging the
Progress Energy Carolinas system. The company incurred a total of $15.0 million in capital and O&M
costs as part of the restoration effort. Approximately $13.5 million of these costs were O&M.

For the nine months ended September 30, 2003, Progress Energy Carolinas electric energy
operations contributed net income of $383.3 million compared with $396.5 million for the same period
last year.

See the attached Supplemental Data schedules for additional information on Progress Energy
Carolinas electric revenues, energy sales, energy supply and weather impacts.

Progress Energy Florida

Progress Energy Florida electric energy operations contributed net income of $114.3 million
for the quarter compared with $123.8 million for the same period last year. Factors contributing to the
quarter’s decrease were increases in O&M expense primarily from an increase in pension expense and
a decrease in the tax benefit reallocation over the prior year. These factors were partially offset by a
decrease in interest expense over the prior year and increased revenues from customer growth. Interest
expense for the quarter was favorably impacted by a reversal of interest expense accrued for resolved
tax matters.

Progress Energy Florida recorded a $9.5 million accrual in the second quarter for estimated
revenue sharing for the first half of 2003. During the third quarter, this accrual was decreased by
$4.1 million primarily due to unfavorable weather, for a net accrual for revenue sharing at September
30, 2003, of $5.4 million.

For the nine months ended September 30, 2003, Progress Energy Florida electric energy
operations contributed net income of $246.5 million compared with $258.3 million for the same period
last year.

See the attached Supplemental Data schedules for additional information on Progress Energy
Florida electric revenues, energy sales, energy supply and weather impacts.



Progress Ventures

The Progress Ventures operations include: Progress Fuels, which includes natural gas
production, coal mining, and synthetic fuels production; and Competitive Commercial Operations,
which includes nonregulated generation and energy marketing activities. The Progress Ventures
business unit had net income of $92.4 million for the quarter compared with $73.0 million for the same
period last year.

Progress Fuels generated net income of $79.7 million for the quarter compared with
$52.1 million for the same period last year. The increase was primarily due to an increase in natural
gas earnings resulting from increases in the price of natural gas, the addition of North Texas Gas
operations in March 2003 and an increase in synthetic fuel earnings. Within Progress Fuels, synthetic
fuels operations generated net income of $58.7 million for the third quarter compared with $48.7
million for the same period last year. Total synthetic fuel sales were 3.0 million tons for the third
quarter in both 2003 and 2002. The company anticipates total synthetic fuel production of
approximately 12 million tons for the year.

Competitive Commercial Operations contributed net income of $12.7 million for the quarter
compared with net income of $20.9 million for the same period last year. The decrease was due to the
completion of the nonregulated construction program in 2003 resulting in interest expense,
depreciation and other fixed charges that were either capitalized or not incurred in 2002.

For the nine months ended September 30, 2003, the Progress Ventures business unit had net
income of $183.7 million compared with net income of $165.9 million for the same period last year.
Progress Fuels generated net income of $160.1 million for the nine months ended September 30, 2003,
compared with $140.5 million for the same period last year. Within Progress Fuels, synthetic fuels
operations generated net income of $125.9 million for the nine months ended September 30, 2003,
compared with $131.8 million for the same period last year. Total synthetic fuel sales were 7.9 million
tons for the nine months ended September 30, 2003, compared with 9.4 million tons for the same
period last year. Competitive Commercial Operations contributed net income of $23.6 million
compared with $25.5 million for the same period last year.

Other Businesses

Other businesses include Progress Rail, Progress Telecom and other small subsidiaries. Other
businesses had a net loss of $2.9 million for the quarter compared with a net loss of $225.1 million for
the same period last year. For the nine months ended September 30, 2003, other businesses reported a
net loss of $3.1 million compared with a net loss of $236.1 million for the same period in the prior
year. Prior year results were negatively impacted by $224.8 million of after-tax impairments and one-
time charges recorded in the third quarter of 2002.

Progress Rail

Progress Rail reported net income of $0.7 million for the quarter, compared with net income of
$0.7 million for the same period in the prior year. Progress Rail earnings were positively impacted



from improvements in the recycling business and reduced operating costs; these improvements were
offset by higher service company cost allocations.

For the nine months ended September 30, 2003, Progress Rail reported a net loss of
$0.5 million compared with net income of $3.0 million for the same period in the prior year.

Progress Telecom

Progress Telecom, including Caronet’s operations, recorded a net loss of $0.2 million for the
quarter, compared with a net loss of $225.3 million (net loss of $0.5 million, excluding the prior year
writedown) for the same period in the prior year. Progress Telecom’s results were favorably impacted
by lower operating costs, a reduction in depreciation expense and the prior year writedown. During the
third quarter of 2002, the company recorded an after-tax writedown and one-time charge of
$208.5 million of Progress Telecom’s and Caronet’s assets. Progress Energy also wrote off the
remaining amount of its investment in Interpath and recorded an after-tax writedown of $16.3 million
in the third quarter of 2002.

For the nine months ended September 30, 2003, Progress Telecom reported net income of
$1.0 million compared with a net loss of $234.5 million (net loss of $9.7 million, excluding the prior
year writedown) for the same period in the prior year.

Corporate

Corporate results, which primarily include interest expense on holding company debt, posted an
operating loss of $57.6 million for the quarter, compared with an operating loss of $42.3 million for the
same period in the prior year. Negatively impacting this quarter’s results was a decrease in capitalized
interest over the prior year related to construction of the nonregulated generating plants.

For the nine months ended September 30, 2003, Progress Energy has issued approximately
7.0 million shares through the Investor Plus and employee benefit plans for proceeds of approximately
$284.0 million.

For the nine months ended September 30, 2003, corporate results had an operating loss of
$162.4 million compared with an operating loss of $163.2 million for the same period in the prior year.

Discontinued Operations

NCNG

The sale of NCNG to Piedmont Natural Gas closed on September 30, 2003. Net proceeds from
the sale of NCNG have been used to pay down debt. The operations of NCNG are included in
discontinued operations in the accompanying financial statements. NCNG had a discontinued loss of
$18.7 million for the quarter compared with a $5.1 million loss for the same period in the prior year.
The loss for 2003 was negatively impacted by the finalization of the estimated loss on the sale of
NCNG recorded in the fourth quarter of 2002.



Progress Energy, Inc.
STATEMENTS OF CASH FLOWS

Unaudited Consolidated Interim Information Nine Months Ended
September 30
(In thousands) 2003 2002
Operating Activities
Net income $679,941 $405,081
Adjustments to reconcile net income to net cash provided by operating activities:
Income from discontinued operations 4,888 (2,013)
Impairment of long-lived assets and investments - 329,997
Depreciation and amortization 852,015 835,659
Deferred income taxes (208,260) (313,654)
Investment tax credits (29,471) (14,790)
Deferred fuel credit (143,695) (37,290)
Net increase in accounts receivable (91,003) (99,777)
Net (increase) decrease in inventories 62,951 (25,930)
Net (increase) decrease in prepaids and other current assets 43,440 (28,377)
Net increase in accounts payable 57,041 59,184
Net increase in income taxes accrued 157,737 162,213
Net decrease in other current liabilities (69,289) (52,906)
Other 118,780 74,330
Net Cash Provided by Operating Activities 1,435,075 1,291,727
Investing Activities
Gross property additions (759,374) (771,309)
Diversified business property additions and acquisitions (475,992) (455,102)
Nuclear fuel additions (96,031) (56,029)
Acquisitions, net of cash - (365,232)
Acquisition of intangibles (198,234) (3,079)
Proceeds from sale of subsidiaries and assets 477,502 11,931
Other investing activities (37,364) (94,861)
Net Cash Used in Investing Activities (1,089,493) (1,733,681)
Financing Activities
Issuance of common stock, net 283,846 31,916
Purchase of restricted shares (6,560) (5,393)
Issuance of long-term debt, net 1,243,046 1,770,622
Net increase in short-term indebtedness (695,899) 117,953
Net decrease in cash provided by checks drawn in excess of bank balances (53,476) (37,471)
Retirement of long-term debt (699,157) (1,045,380)
Dividends paid on common stock (403,383) (358,978)
Other 25,017 (25,733)
Net Cash Provided by Financing Activities (306,566) 447,536
Cash Used in Discontinued Operations (228) (640)
Net Increase in Cash and Cash Equivalents 38,788 4,942
Cash and Cash Equivalents at Beginning of the Period 61,358 53,708
Cash and Cash Equivalents at End of the Period $100,146 $58,650




Progress Energy, Inc.
SUPPLEMENTAL DATA
Unaudited

Three Months Ended | | Three Months Ended | | Percentage Change
September 30, 2003 September 30, 2002 From September 30, 2002
Total Progress Total Progress
Utility Statistics Carolinas Florida Energy Carolinas Florida Energy Carolinas Florida
Operating Revenues (in thousands)
Retail
Residential $385,464 $501,834 $887,298 $384,582 $469,828 $854,410 02 % 6.8 %
Commercial 249,954 214,266 464,220 244,590 199,510 444,100 22 7.4
Industrial 178,946 56,889 235,835 182,986 52,584 235,570 2.2) 8.2
Other retail 23,906 49,320 73,226 23,458 45,062 68,520 1.9 9.4
Provision for retail revenue sharing - 4,119 4,119 - - - - -

Total Retail $838,270 $826,428 $1,664,698 $835,616 $766,984 $1,602,600 0.3 7.8
Unbillec (24,393) (3,897) (28,290) (5,854) 8,396 2,542 - -
Wholesale 174,273 51,789 226,062 193,904 57,893 251,797 (10.1) (10.5)
Miscellaneous revenuc 21,739 29,795 51,534 21,514 30,364 51,878 1.0 (1.9)

Total Electric $1,009,889 $904,115 $1,914,004 $1,045,180 $863,637 $1,908,817 (B4 % 4.7 %

Energy Sales (millions of kWh)
Retail
Residential 4,424 5,739 10,163 4,485 5,503 9,988 (1.4) % 43 %
Commercial 3,687 3,334 7,021 3,675 3,206 6,881 0.3 4.0
Industrial 3,414 1,028 4,442 3,569 983 4,552 (4.3) 4.6
Other retail 420 805 1,225 425 760 1,185 (1.2) 5.9
Total Retail 11,945 10,906 22,851 12,154 10,452 22,606 (1.7) 43
Unbilled (465) (112) (577) (218) 215 A3 - -
Wholesale 3,950 1,006 4,956 4,531 1,019 5,550 (12.8) (1.3)
Total Electric 15,430 11,800 27,230 16,467 11,686 28,153 (6.3) % 1.0 %
Energy Supply (millions of kWh)
Generated - steam 7,676 6,539 14,215 8,215 6,314 14,529
nuclear 6,294 1,626 7,920 6,022 1,698 7,720
hydro 221 - 221 51 - 51
combustion turbines/combined cycle 816 1,911 2,727 1,143 1,978 3,121
Purchased 1,318 2,529 3,847 1,700 2,442 4,142
Total Energy Supply (Company Share) 16,325 12,605 28,930 17,131 12,432 29,563
Impact of Weather to Normal on Retail Sales
Heating Degree Days - Actual 18 0 1 0 - % - %
- Normal 17 0 19 0
Cooling Degree Days - Actual 986 2,077 1,170 2,191 (15.7) % 52) %
- Normal 1,082 2,299 1,071 2,299
Impact of retail weather to normal on EPS ($0.04) ($0.03) ($0.07) $0.03 ($0.02) $0.01
Nine Months Ended Nine Months Ended Percentage Change
September 30, 2003 September 30, 2002 From September 30, 2002
Total Progress Total Progress
Utility Statistics Carolinas Florida Energy Carolinas Florida Energy Carolinas Florida
Operating Revenues (in thousands)
Retail
Residential $990,119 $1,300,312 $2,290,431 $952,288 $1,244,654 $2,196,942 40 % 45 %
Commercial 649,666 556,733 1,206,399 630,732 549,709 1,180,441 3.0 1.3
Industrial 481,502 160,405 641,907 488,926 157,719 646,645 (1.5) 1.7
Other retail 60,341 133,125 193,466 58,929 128,497 187,426 2.4 3.6
Provision for retail revenue refund - (18,597) (18,597) - (35,000) (35,000) - -
Provision for retail revenue sharing - (5,358) (5,358) - - - - -

Total Retail $2,181,628 $2,126,620 $4,308,248 $2,130,875 $2,045,579 $4,176,454 2.4 4.0
Unbillec (31,875) 2,685 (29,190) 8,533 20,236 28,769 - -
Wholesale 537,871 172,866 710,737 493,195 166,121 659,316 9.1 4.1
Miscellaneous revenue 63,975 96,908 160,883 58,717 84,065 142,782 9.0 15.3

Total Electric $2,751,599 $2,399,079 $5,150,678 $2,691,320 $2,316,001 $5,007,321 22 % 3.6 %

Energy Sales (millions of kWh)
Retail
Residential 12,063 14,996 27,059 11,732 14,078 25,810 28 % 6.5 %
Commercial 9,616 8,727 18,343 9,493 8,519 18,012 1.3 2.4
Industrial 9,616 2,951 12,567 9,917 2,859 12,776 (3.0) 32
Other retail 1,081 2,204 3,285 1,088 2,095 3,183 (0.6) 5.2
Total Retail 32,376 28,878 61,254 32,230 27,551 59,781 0.5 4.8
Unbilled (549) 441 (108) 26 689 715 - -
Wholesale 11,870 3,172 15,042 11,356 2,976 14,332 4.5 6.6
Total Electric 43,697 32,491 76,188 43,612 31,216 74,828 02 % 41 %
Energy Supply (millions of kWh)
Generated - steam 22,094 17,307 39,401 21,456 16,172 37,628
nuclear 18,003 5,011 23,014 17,599 5,041 22,640
hydro 778 - 778 297 - 297
combustion turbines/combined cycle 1,273 4,907 6,180 1,817 5,051 6,868
Purchased 3,608 7,149 10,757 4,127 6,864 10,991
Total Energy Supply (Company Share) 45,756 34,374 80,130 45,296 33,128 78,424
Impact of Weather to Normal on Retail Sales
Heating Degree Days - Actual 2,046 482 1,754 370 16.6 % 303 %
- Normal 1,910 385 1,912 385
Cooling Degree Days - Actual 1,402 3,335 1,835 3,368 (23.6) % (1.0) %
- Normal 1,637 3,471 1,596 3,471
Impact of retail weather to normal on EPS ($0.05) $0.00 ($0.05) $0.05 ($0.01) $0.04
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Progress Energy, Inc.
SUPPLEMENTAL DATA (Continued)
Unaudited

Detail of Income Taxes (in thousands) Three Months Ended Nine Months Ended
September 30 September 30
2003 2002 2003 2002
Income tax expense (credit) - current $107,954 $164,712 $204,372 $198,735
deferred (89,718) (269,436) (208,159) (313,670)
investment tax credit (21,348) (4,659) (29,471) (14,775)
Total Income Tax Expense ($3,112) ($109,383) ($33,258) ($129,710)
Financial Statistics September 30
2003 2002
Ratio of earnings to fixed charges (12 months ended) 1.6 1.1
Return on average common stock equity (12 months ended) 11.7 % 8.8 %
Book value per common share $30.34 $28.78
Capitalization
Common stock equity 40.5 % 35.6 %
Preferred stock of subsidiary- redemption not required 0.5 0.5
Total debt 59.0 63.9
Total Capitalization 100.0 % 100.0 %

ONGOING EARNINGS BY BUSINESS LINE

The following table provides an update to Progress Energy’s 2003 projected ongoing earnings through the third quarter of 2003.
The 2003 forecast was originally presented at Progress Energy’s analyst meeting in February and was updated in April as part of

Progress Energy’s first quarter 2003 earnings release. The April update reflected the impact of the company’s change in allocation
methodology for assigning service company costs to Progress Energy subsidiaries. These reallocation entries have no impact on
consolidated earnings. In its third quarter 2003 earnings release, Progress Energy lowered its ongoing earnings guidance to

$3.50 to $3.60 per share, or approximately $830-$855 million of ongoing earnings.

Service YTD 9/30/03 Per YTD
February 2003| Company April 2003 Earnings Tax Benefit 9/30/03

($ in millions) Forecast* Reallocation | Forecast* Release Reallocation | Ongoing*
Utilities

Retail $710 $22 $732 $554 ($27) $527

Regulated Wholesale Marketing 65 65 75 75
Progress Ventures

Synfuels 185 185 126 126)

Progress Fuels 50 (8) 42 34 (1) 33

Competitive Commercial Operations 10 (5) 5 24 24
Other Diversified 5 4) 1 3) 1 2)
Corporate Costs (150) (6) (156) (162)| 27 (1395),
Ongoing Earnings** $875 $0 $875 $648 $0 $648]

Intra-period tax allocation 41 41

CVO mark-to-market “4) 4)

NCNG Discontinued Operations 5) 5)
Reported GAAP Earnings $680) $680)

*Excludes tax benefit reallocation from holding company.

**Totals may not foot due to rounding
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($ per share)

2002 GAAP earnings
Intra-period tax allocation
CVOs

NCNG discontinued operations
PTC impairment

2002 ongoing earnings

Weather - retail

Other retail - growth and usage
Wholesale

2003 retail revenue sharing
Other margin

0&M
Hurricane costs

Depreciation

Other income and expense
Interest charges

Net diversified business
Tax benefit reallocation
Share dilution

2003 ongoing earnings
Intra-period tax allocation
CVOs

NCNG discontinued operations
2003 GAAP earnings

Progress Energy, Inc.
Earnings Variances

Third Quarter 2003 vs 2002

Regulated Utilities

Corporate
Progress and Other

Carolinas Florida Ventures Businesses Consolidated
0.83 0.57 0.34 (1.03) 0.71
(0.18)] A (0.18)
(0.04)] B (0.04)

001 C 0.01

1.04 1.04

0.83 0.57 0.34 (0.20) 1.54
(0.07) (0.01) (0.08)
0.01 0.01 0.02
(0.02) (0.01) (0.03)
0.01 D 0.01

0.01 0.01
(0.03) (0.05) E (0.08)
(0.03) F (0.03)
(0.01) (0.01) G (0.02)
0.01 0.01 (0.05) (0.03)

0.01 0.05 (0.03) (0.03)[ H 0.00
0.11 | 0.11

0.04 (0.04) J 0.00
(0.07) (0.05) (0.04) 0.02| K (0.14)
0.67 0.48 0.39 (0.26) 1.28
0.16 | A 0.16
(0.02) B (0.02)

(0.08)[ C (0.08)

0.67 0.48 0.39 (0.20) 1.34

Other Businesses includes Progress Telecom, Progress Rail, other small subsidiaries, Holding Company interest
expense, CVO mark-to-market, intra-period tax allocations, purchase accounting transactions and corporate

eliminations.

A - Intra-period income tax allocation impact, related to cyclical nature of energy demand/earnings and timing of synthetic fuel tax

credits.

B - Impact of change in market value of outstanding CVOs.
C - Sale of NCNG to Piedmont Natural Gas which was finalized on September 30, 2003.
D - Florida - 2003 YTD revenue sharing accrual adjustment.
E - Carolinas - Primarily increased benefits expense. Florida - primarily increased pension expense.
F - Carolinas - Hurricane Isabel O&M costs of $13.5 million pre-tax.
G - Higher depreciation due to more assets placed in service.
H - Carolinas - Lower debt and average interest rate. Florida - reversal of interest expense accrued for resolved tax matters.
Progress Ventures and Other - interest capitalized in 2002 related to nonregulated generation plants.
I - Progress Ventures - Favorable gas operations (Westchester and North Texas Gas) and synthetic fuels.

J - Allocation of tax favorability from Holding Company to profitable subsidiaries.

K- Primarily due to the impact of the issuance in November 2002 (14.7M shares) and issuances under Investor Plus and

Employee Benefit programs.




Progress Energy, Inc.
Earnings Variances
Year-to-Date September 2003 vs 2002

Regulated Utilities

Corporate
Progress and Other
($ per share) Carolinas Florida Ventures Businesses Consolidated
2002 GAAP earnings 1.85 1.20 0.77 (1.93) 1.89
Intra-period tax allocation 019 A 0.19
CVOs (0.10)| B (0.10)
NCNG discontinued operations (0.01)] C (0.01)
Retroactive rate refund 0.10 D 0.10
PTC impairment 1.04 1.04
2002 ongoing earnings 1.85 1.30 0.77 (0.81) 3.11
Weather - retail (0.11) 0.02 (0.09)
Other retail - growth and usage 0.07 0.08 0.15
Wholesale 0.07 (0.04) E 0.03
Rate reduction impact (0.13) F (0.13)
2002 retail revenue sharing resolution (0.05) G (0.05)
2003 retail revenue sharing (0.02) H (0.02)
Other margin 0.05 0.03 | 0.08
O&M - other (0.08) (0.07) J (0.15)
O&M - storm costs (0.06) K (0.06)
Service Company allocations - prior years 0.04 (0.02) (0.02)] L 0.00
Depreciation (0.03) (0.03) M (0.06)
Other income and expense (0.03) 0.01 0.01 0.01| N 0.00
Interest charges 0.05 0.06 (0.03) (0.03)] O 0.05
Net diversified business 0.12 0.04| P 0.16
Tax benefit reallocation (0.04) (0.02) 0.01 0.05| Q 0.00
Share dilution (0.16) (0.10) (0.08) 006 | R (0.28)
2003 ongoing earnings 1.62 1.04 0.78 (0.70) 2.74
Intra-period tax allocation 018 A 0.18
CVOs (0.02)] B (0.02)
NCNG discontinued operations (0.02)] C (0.02)
2003 GAAP earnings 1.62 1.04 0.78 (0.56) 2.88

Other Businesses includes Progress Telecom, Progress Rail, other small subsidiaries, Holding Company interest expense,
CVO mark-to-market, intra-period tax allocations, purchase accounting transactions and corporate eliminations.

A -

B-
C-
D-
E-

F-
G-
H-
|-

J-

Q-
R-

Intra-period income tax allocation impact, related to cyclical nature of energy demand/earnings and timing of synthetic fuel tax
credits.

Impact of change in market value of outstanding CVOs.

Sale of NCNG to Piedmont Natural Gas which was finalized on September 30, 2003.

Impact of $35M ($21M after tax) retroactive rate refund related to Florida's rate case settlement in 2002.

Carolinas - Favorable weather in Northeastern United States during the first quarter. Florida - expiration of wholesale contracts
in prior year.

Florida - Impact of 9.25% rate reduction effective May 2002.

Florida - Resolution of 2002 revenue sharing calculation dispute ($18.4M pre-tax).

Florida - 2003 YTD revenue sharing accrual.

Carolinas - Primarily favorable non-recoverable fuel. Florida - Primarily increased transmission and wheeling fees.

Carolinas - Primarily costs associated with an additional planned nuclear outage in 2003 and increased benefits. Florida -
primarily increased pension expense.

Carolinas - Ice storm O&M costs of $10.4M in February 2003 and Hurricane Isabel O&M costs of $13.5M in September 2003
(pre-tax).

Retroactive reallocation of Service Company costs in accordance with an SEC PUHCA audit.

Higher depreciation due to more assets placed in service.

Carolinas - Recognition of limited partnership investment losses recorded upon finalization of the partnership tax returns ($9.4M
pre-tax).

Carolinas - Lower debt and average interest rate. Florida - reversal of interest expense accrued for resolved tax matters.
Progress Ventures and Other - interest capitalized in 2002 related to nonregulated generation plants.

Progress Ventures - Favorable gas operations (Westchester and North Texas Gas), partially offset by lower synthetic fuel
production (internal change in production schedule) and higher fixed costs. Other Businesses - Favorable depreciation at
Telecom.

Allocation of tax favorability from Holding Company to profitable subsidiaries.

Primarily due to the impact of the purchase of Westchester Gas in April 2002 (2.5M shares), issuance in November 2002
(14.7M shares) and issuances under Investor Plus and Employee Benefit programs.
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