
Looking to save energy and lower your operating costs? 
Colonial Baptist Church learned that it’s easy to do both by 
taking advantage of Duke Energy Progress’ incentives for 
energy-efficiency upgrades.  
 
The Situation:
Colonial Baptist Church in Cary, N.C., recently made improvements to their nine-year-old 
facility that will lower their energy costs and use their equipment more efficiently. The 
church recently completed a lighting controls installation and HVAC controls retrofit in 
four buildings. Given the success of these improvements, additional projects are now 
being considered. An incentive from Duke Energy Progress helped Colonial Baptist Church 
offset the upfront cost for this project. In fact, the $4,427 incentive cut the total cost by 
more than 20 percent, allowing the church to use those resources elsewhere. 
 
Project Details: 
Before the upgrade, lights in the buildings were on whether the space was occupied or 
not. By installing occupancy sensors, the church has been able to eliminate that wasted 
usage. Lights in the stairwells now run 18 fewer hours per day. Colonial Baptist also 
installed variable speed drives (VSDs) on roof-top HVAC equipment, enabling the HVAC 
system to more accurately meet heating or cooling needs.  
 
These changes increased the efficiency of the lighting and HVAC equipment while 
creating combined energy savings of 32,335 kWh, or over $2,587 annually. That means 
the energy savings will pay for the new occupancy sensors and VSDs in just over six years. 
 
Your Business Can Benefit Too: 
Today, more than ever, energy efficiency is a smart business decision. Duke Energy 
Progress offers incentives for a variety of new construction and retrofit projects, 
including lighting, HVAC, motors and refrigeration, that can cover up to 75 percent of 
the incremental project cost. Our network of Trade Allies, such as contractors, vendors, 
engineers and architects, can guide you through your energy-efficiency project and the 
incentive process. You can even elect to have the incentive check sent to your vendor to 
reduce initial project costs and simplify your bookkeeping.

Learn more at duke-energy.com/carolinasbusiness. 
Questions? Call 1.866.326.6059.
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Original project cost: $20,281

Duke Energy Progress incentive: -$4,427

New project cost: $15,854 

 
Projected energy cost savings: $2,587/year 

Payback period without incentive: 7.84 years

Payback period with incentive: 6.13 years
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